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About
Inter-Cultur

Message from the Director

“Vocational training, 9 9
employment pathways,

and institutional
strengthening remain at
the heart of our work™.

Dear Friends,

At Inter-Cultur, we believe that human dignity is
closely linked to the opportunity to learn, work,
and contribute meaningfully to society. For

this reason, vocational training, employment
pathways, and institutional strengthening
remain at the heart of our work. Throughout
2025, we continued to support initiatives that
help women, young people, and vulnerable
communities develop skills, strengthen their
livelihoods, and build a more hopeful future.

2025 was a year marked by steady progress,
committed partnerships, and tangible steps
toward stronger and more sustainable impact.
This report shows that progress takes many
forms. In Bolivia, our work contributed to
stronger livelihoods, better access to services,
and the consolidation of local capacities,
while also opening new opportunities for rural
youth and producer associations. In Lebanon,
the dual-training model continued to expand,
connecting more women with concrete
training and employment opportunities in the
hospitality sector, while strengthening the
long-term sustainability of the local ecosystem.
In Uganda, 2025 was a foundational year in
which important systems, partnerships, and
facilities were strengthened, creating the basis
for deeper impact in the years ahead.

At the same time, our work in 2025 also
reflected Inter-Cultur’s broader institutional
development. Through BeDoCare, our
educational collaborations in Finland, and the
progress made in Malminharju Conference
Centre, we continued to strengthen our role as
an organization that not only supports projects

in the field, but also contributes to learning,
dialogue, and capacity-building across
different contexts.

None of this would be possible without
the trust and collaboration of our partners,
donors, local organizations, and the
communities with whom we work. Their
commitment, professionalism, and
perseverance make meaningful change
possible.

We present this Annual Report with gratitude,
but also with realism. Social change is
gradual, and lasting results require continuity,
learning, and responsible cooperation. We
remain committed to carrying this work
forward with seriousness, professionalism,
and confidence in the value of partnerships
that place people and dignity at the center.

Thank you for being part of this shared effort.

Santi Martinez
Managing Director




Institutional Identity

Inter-Cultur (IC) is a Finnish non-profit organization primarily focused
on programs related to vocational training and job creation. Beyond
this, we provide professional services to institutions, helping them

We are passionate about advancing positive social 3
change. Through development programs, impactful
investments, and professional services in sustainability,
we unlock the potential of individuals and uplift our

ission
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unlock potential, grow sustainably, and achieve greater impact.

Our work and purpose

We believe that access to education and decent
employment are key to guaranteeing human
dignity and improving people’s lives. Through
skills development and labor market integration
initiatives, we empower individuals, promote
human dignity, and uplift the overall well-being
of communities.

We create social impact by designing, co-
creating, and financing vocational training and
job creation programs that strengthen skills

and expand employment opportunities for
women and vulnerable groups. Implemented
through development cooperation initiatives that
address poverty and promote gender equality,
our programs focus on vocational training,
education, employment opportunities, and
entrepreneurship.

Through practical, industry-relevant training, our
initiatives empower beneficiaries by improving
their competencies in targeted sectors.

-

Through strong partnerships with private
sector companies, we ensure that our
training initiatives are aligned with evolving
labor market needs and connected to real
employment opportunities.

Through the programs we promote,
individuals gain not only technical skills but
also confidence, independence, and the
ability to actively participate in economic
and social life.

We also support our partners in developing
responsible social investment strategies,
contributing to collective efforts that
advance social sustainability and long-term
positive change.

Our work is driven by the conviction
that vocational training and job creation
contribute to building more just and
inclusive societies.

M

ision

Vv

Values

institutional partners to create a brighter present and
build a sustainable future.

Every individual has the opportunity to flourish and
contribute to a more inclusive and prosperous society.
Driven by the vibrant conviction that dignified employment
empowers individuals, we believe in the power of economic
freedom to create welfare and foster social justice.

Dignity: It signifies respect for the inherent worth
and equality of all individuals, promoting inclusivity,
empowerment, and the protection of human rights.

Excellence: It signifies a drive for continuous
improvement, professionalism, and achievement of
meaningful outcomes for all our stakeholders.

Collaboration: It signifies our belief in the power of
partnerships, teamwork, collective expertise, and
networks to drive positive social change.




We aim to continue our development cooperation with a professional
approach, helping other NGOs become more impactful.

We want to offer opportunities for individual donors and corporations
to engage in impact investment with us. We look forward to forming
committed development cooperation partnerships and creating
impactful programs in our areas of interest.
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Non-Profit Organizations

At Inter-Cultur, we harness our expertise and experience to build capacity in nonprofit
organizations (NPOs) and augment their social impact. Utilizing tried-and-tested tools,
we empower NPOs with the capabilities to achieve their objectives. Our approach
enhances strategic, operational, knowledge, and change management. Through capacity
strengthening and shifting perspectives, we create an environment where continuous
improvement and learning are integral to organizational culture.

Competence and resource development

Institutional capacity involves strengthening and expanding skills, capabilities and
resources. Organisations work to develop these essential elements to not only
stay afloat, but also to grow and thrive in a constantly changing environment.

Transforming mindsets and attitudes

This concept goes beyond the tangible; it is about changing mindsets and
attitudes within the organisation. It promotes an innovative vision and an open
mindset to embrace change, fostering an environment where continuous
improvement and learning are an integral part of the organisational culture.

ONE)

Businesses and corporations

Program and
project services

- Strategic program design: We co-

design social programs with partners,
turning ideas into clear, feasible
interventions with defined objectives,
realistic assumptions, and measurable
results.

Sustainable financing: We help secure
and structure funding from public and
private sources so that social initiatives
are financially viable, credible to donors,
and built for continuity.

Performance evaluation and learning:
We strengthen monitoring, evaluation,
and learning systems so organisations
can track progress, generate evidence,
and improve decisions over time.

Organisational
strengthening services

- Capacity building: We help

organisations strengthen the internal
systems, practices, and leadership they
need to operate more effectively, adapt
to change, and grow with purpose.

Institutional training: We deliver
practical training for NGO teams in
areas such as project management,
communications, leadership, risk
management, sustainability, and impact
measurement.

Scaling social business models:

We support organisations in refining,
validating, and scaling social business
models that combine mission impact
with stronger financial sustainability.

Identification of impact investment opportunities

We help companies identify and shape high-potential investment
opportunities that generate measurable social impact while aligning with their
strategic priorities.

Sustainability strategy assessment

We assess and strengthen sustainability strategies so companies can focus
on the issues that matter most, manage risks more effectively, and turn
ambition into a clear plan for action.

o _oO
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Scaling social business models

We support companies in refining and scaling social business models that
address real social needs through a viable strategy, a solid operating model,

and measurable results.

of long-term value.

Training for sustainability performance

We deliver practical training that helps teams integrate sustainability into
business decisions, strengthen ESG performance, and use impact as a driver
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Impact Framework

SDG 4 (Quality Education) and SDG 8 (Decent Work and Economic
Growth) are at the core of Inter-Cultur’s programs, through work that
strengthens learning opportunities, practical skills, and pathways to
employment and income generation.

QUALITY Ensure inclusive and DECENT WORK AND Promote sustained,
EDUCATION

sl inclusive and sustainable

economic growth, full and
productive employment
and decent work for all

equitable quality
education and promote
lifelong learning
opportunities for all

g

+ Equal access for all women and men to - Decent job creation, entrepreneurship,
affordable and quality technical and vocational creativity, and innovation, and encourage the
education (Target 4.3) formalization and growth of micro-, small-

and medium-sized enterprises (Target 8.3)

i

 Substantially increase the number of youth
and adults who have relevant skills, including + Full and productive employment and decent
technical and vocational skills, for employment, work for all women and men, including
decent jobs, and entrepreneurship (Target 4.4) young people and persons with disabilities

(Target 8.5)

* Eliminate gender disparities in education and
ensure equal access to vocational training « Substantially reduce the proportion of youth
for the vulnerable, including persons with not in employment, education, or training
disabilities and indigenous peoples (Target 4.5) (Target 8.6)

We treat SDG 1 (No Poverty) and SDG 5 (Gender Equality) as cross-
cutting priorities across our work, especially through initiatives that
expand access to skills, livelihoods, and opportunities for women
and underserved communities.

NO End poverty GENDER
EQUALITY

Achieve gender
equality and
empower all women
and girls

POVERTY in all its forms
W everywhere

Al

We contribute to SDG 1 by strengthening
access to skills, livelihoods, and income-
generating opportunities for people facing
poverty and exclusion. Our projects link
education, employability, and economic
resilience as practical pathways toward
improved living conditions.

We contribute to SDG 5 by embedding
women’s empowerment and gender equality
across a significant share of our portfolio.
Through vocational training, economic
participation, and targeted support for women
in vulnerable contexts, our work seeks to
expand opportunities where gender-based
barriers remain strong.




Social Impact Model

At the core of our mission, our Impact Model illustrates the dynamics
through which our initiatives catalyze sustainable change.

Community

Benefits from
our work

Talent

Embodies our
mission

SUPPORTING:
Common Good

FOSTERING:

Solidarity

Service Portfolio

Demonstrates
our capabilities

Co-creators

Partner in
our journey

LEVERAGING:

Subsidiarity

ANCHORED IN:

Human Dignity

Our work is guided by an
Impact Model built around four
mutually reinforcing pillars.
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Our work is guided by an Impact Model built around four mutually reinforcing pillars. Together,
they define who we serve, how we work, and why that work matters —shaping our support
to development partners, peer NGOs, and private-sector partners through a professional,
results-oriented approach focused on stronger impact and measurable progress.




International
Development

Bolivia

2023-2025

134

126

15

232

smallholder producers
surveyed on livelihoods (75
women, 59 men)

indigenous women surveyed
on gender and health
practices

Household water harvesting
systems built in Hichuraya

Women completed literacy
and digital skills training

Lebanon

2023-2026

30

80

Companies engaged in the
dual training network

Company tutors trained to
support vocational pathways

Uganda

2025-2028

187

12

students enrolled across both

campuses in 2025

active industry partnerships
for internships and job
placement

117

98
2025-2028

172

112

82

81%

38

A4

young women surveyed on
psychosocial well-being

public officials reached in first
capacity-building cycle (63%)

Women increased their income
by an average of 43%

Women gained 5.34 hours
of weekly free time through
redistribution of domestic work

Women enrolled in hospitality
training programmes

vocational graduates surveyed
on employment outcomes

educators surveyed on
professional practice adoption

vocational graduates surveyed
on employment outcomes

13
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Development Over the past fifteen years, Inter-Cultur has carried out

international development cooperation projects across

COO peration Prog rams Latin America, the Middle East, and East Africa.

& Lebanon
"% 4 2023-2026

’

Bolivia
2023-2025
2025-2028

2025-2028

Our projects use vocational training and
job creation as practical pathways to

reduce poverty, widen access to quality
education, advance gender equality, and
support inclusive economic growth. This

work is closely aI.igned with Finland’s 5 50 K € approximately, allocated to projects in 7 5 (y of the budget is funded by the
development policy. Bolivia, Lebanon, and Uganda in 2025. + O Ministry for Foreign Affairs of Finland.
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260.000 € Annual Investment (2025)
2023-2025 / 2025-2028 Implementation periods

Key highlights in 2025:

Strengthening 24
producer associations
and their federation,
FIAP, through strategic
planning, technical
training in dairy, cattle
fattening, and greenhouse
production, productive
equipment support, and
the launch of vocational
guidance activities for
177 students in 12
educational units.

.

Acute respiratory
infections fell by
55%, acute diarrheal
diseases by 84%, and
284 women in three
communities gained
improved access to safe
drinking water through
expanded systems and
household rainwater
harvesting.

84 artisan women
increased handicraft
sales by 46%, while

88 women engaged

in livestock and dairy
production raised
sales by 29% and 55%,
respectively, showing
strong progress in
women’s economic
autonomy and livelihoods.

Building sustainable
change in rural communities

AYNI

ASOCIACION CIVIL

In the Bolivian Altiplano, Inter-Cultur implemented two projects in 2025 across several
rural communities, both aimed at strengthening women'’s rights, livelihoods, and local
resilience. In the first project, which reached its closing phase during the year, the results
were especially tangible across several dimensions of well-being and empowerment.

Preventive health actions contributed to a 55% reduction in acute respiratory
infections and an 84% reduction in acute diarrheal diseases, while literacy and digital
education activities exceeded expectations, reaching 110 women in literacy training
and 122 in digital skills. Women also improved their economic position through
handicrafts, livestock, and dairy production, with reported sales increases of 46% in
weaving, 29% in livestock, and 55% in dairy. Access to safe drinking water was
expanded through household water harvesting systems and the formalization of three
water user associations, while women’s groups strengthened their organization and
participation in local decision-making.

As this first project came to a close, particular attention was given to sustainability and
local ownership of the results. The project’s exit approach focused on ensuring that
women’s groups, water committees, and local service structures could continue
carrying forward the gains achieved.




Legal recognition of local organizations,
practical operation and maintenance
capacities for water systems, stronger
links to health and education actors, and
increased confidence and participation
among women all helped create a solid
basis for continuity beyond project closure.

Although the target related to the
redistribution of unpaid domestic work
was only partially achieved, 151 women
still gained an average of 5.3 hours of
weekly free time, representing meaningful
progress in a context where social norms
change slowly.

At the same time, the second project made
a strong start in its first year by laying out
the institutional and productive foundations
for longer-term change. Work with 24
producer associations and their federation
strengthened strategic planning, service
portfolios, communication, and collective
advocacy, while technical trainings in cattle
fattening, milk production, and greenhouse
cultivation reached hundreds of women
and men.
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The project also supported biodigesters,
production equipment, forage seed
distribution, gender equality training,
financial literacy, health insurance
awareness, and hygiene promotion. In
addition, career guidance activities were
launched with students in 12 educational
units, opening a new area of support for
rural youth. Together, the two projects
show both the consolidation of substantial
long-term results in one intervention

and the successful launch of a new,
broader process of economic and social
empowerment in another.

Voices from the field

Arminda Cruz, a member of a local producers association, has taken
part in exchange visits and practical learning opportunities promoted
by our project- These have strengthened her knowledge and
confidence as a producer.

Through exposure to agroecological practices and visits to initiatives
such as the Payrumani model farm, a seed company, and other
community-based experiences, she learned new techniques related to
sowing, harvesting, and productive work that can be applied locally.

Her testimony highlights how hands-on training is helping
women farmers broaden their skills, bring new ideas back to their
associations, and strengthen livelihoods in their communities.

“Through hands-on learning, I’'ve gained the
confidence and skills to improve my work and

bring new ideas back to my community”.

Arminda Cruz
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The project expanded its
employment ecosystem

in 2025, adding 8 new
companies to reach a
network of 30 partner
companies, while all
participating companies
signed agreements
decent working conditions
for women in hospitality.

/

- Lebanon

160.000 € Annual Investment (2025)
2023-2026 Implementation period

Key highlights in 2025:

The dual training model
delivered strong results
for women’s participation
and employment: 82
women were enrolled,
engagement remained
high at around 80 %,
and 31 participants
have already secured
full-time jobs.

The project formalized
IMS’s legal structure
and launched a broader
business-unit model,
including Hospitality-
PRO, consultancy and
training services, and a
catering unit, alongside
the Job Center.

Expanding opportunities
for women in hospitality

In 2025, the project made strong progress in
expanding a sustainable dual-training model that
supports rural Lebanese women to access decent
work in the hospitality sector.

The company network grew to 30 partner companies,
while all participating companies signed agreements
on decent working conditions. The educational
network also exceeded expectations, expanding to 14
institutions, and the training model continued to be
strengthened through stronger pedagogical support
and the training of 40 additional company tutors.

Across the two cohorts, 82 women had enrolled

by the end of the year, with strong retention and
engagement rates, and the project showed clear early
employment results, including many women being
hired by the same companies where they completed
their workplace training.
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The year also demonstrated that the
project is delivering concrete economic
and institutional results while laying the
groundwork for long-term sustainability.

Voices from the field

Angela Merhej completed her training at Maximus Hotel, gaining
practical experience in kitchen operations, front desk reception, and
housekeeping.

Impact monitoring revealed increased
income among participants in both cohorts,
indicating improved economic autonomy
and greater social empowerment.

During her placement, she stood out for her adaptability,
professionalism, and eagerness to learn, earning strong praise. When
Maximus Hotel later sought candidates for a housekeeping supervisor
position, Angela was recommended for the role because of her proven
skills, leadership potential, and familiarity with the company.

After an internal evaluation and interview, she was hired as a full-time
housekeeping supervisor, demonstrating both her personal dedication
and the success of H-PRO in preparing women for sustainable
careers and leadership roles in hospitality.

At the same time, IMS strengthened the
system around women’s employability by
formalizing its legal structure, building
its Job Center database, and broadening
its sustainability strategy beyond the
original model to include business units
in hospitality services, consultancy and
training, and catering.

Together, these achievements show a
project that is not only helping women
access training and employment but also
establishing a durable ecosystem that can
continue generating opportunities for women
in Lebanon beyond the project period.

“After her training, | was hired as a full-time
housekeeping supervisor, turning my learning
experience into a real career opportunity.”

Angela Merhel
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125.000 € Annual Investment (2025)

2025-2028 Implementation period

Key highlights in 2025:

Vocational Training & Educational Impact:
Trained around 200 students in vocational trades,
with 62% transitioning to paid employment.
Strengthened educational quality, with 65% of 20
trained staff consistently applying new pedagogical
skills and ~80% reporting improved student
attentiveness and attendance.

Established a Gender Equality Baseline
Study, setting a data-driven foundation to guide
inclusive programming and track measurable
progress across all activities.

Y

AN %

Y N
Launched a Digital Training Pilot, with 94% Renovated and upgraded the Kitchen Lab,
of participants reporting improved personal or creating a professional-standard training
professional outcomes through newly acquired environment that enables gastronomy students
digital skills. to gain high-quality, hands-on experience.

AN J

Driving the future

through equality and

opportunities

During its first implementation year,

the project made strong foundational
progress in advancing gender equality,
skills development, and improving learning
environments across the two COWA
training centres. A major milestone was the
completion of the gender baseline survey in
partnership with AVSI, which provided the
evidence base for more targeted community
and gender-responsive interventions.

Additionally, we launched a pilot for
women’s digital skills training, which reached
20 women from the two centres and
surrounding communities, helping expand
access to basic computer, communication,
and business-related ICT skills.

COWA

COMPANIONSHIP OF WORKS ASSOCIATION
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At the institutional level, educator capacity
was steadily strengthened through a

series of professional development trainings

on pedagogy, communication, inclusive
education, and assessment practices.
Simultaneously, the renovation of the kitchen
training facility progressed from initial
construction works to full completion and
launch in December 2025, creating a safer and
more modern space for practical learning.

The project also delivered encouraging
results in vocational training, employment
pathways, and community engagement.
Training continued across hairdressing,
agribusiness, hospitality, and technical trades,
with growing enrolment across terms and
regular assessments to strengthen quality and
relevance.

Industry linkages expanded through the

Dual Training System, internships, and job
placements, with a notable share of attached
trainees retained by partner employers and early
follow-up showing positive self-employment
and employment outcomes among the first
graduates reached.

At the community level, dialogue
meetings and the formation of a Village
Savings and Loans Association
helped build local ownership,
strengthen financial inclusion, and
promote women’s participation in
household and community decision-
making.

Overall, 2025 successfully established
the project’s systems, partnerships,
and visibility, positioning it well for
deeper impact in the coming years.

Voices from the field

Evaline’s story is one of resilience and determination. A South Sudanese
woman born in Uganda, she was unable to complete primary school
after losing her father at a young age and instead worked as a
housemaid while caring for her siblings.

With support from a former employer, she joined COWA in 2024 to
study hairdressing and, after gaining experience in salons during school
holidays in Juba, returned in 2025 to add beauty training to her skills.

A bursary and timely support from our project helped her continue her
studies, while the school’s inclusive environment, technical training, and
mentorship prepared her for the workplace.

Today, Evaline works at a salon in Kololo, Juba, where she is able to
support herself and her siblings, save part of her salary, and look to the
future with hope. “My employers appreciate me because of what COWA
CVTS shaped me to be. | now look at the future with so much hope,” she
concludes with a warm smile.

“Today, | can support myself and my siblings
and look to the future with hope.”

Evaline Pudi




02. INTERNATIONAL DEVELOPMENT

N
(o¢]

BeDoCare Hub is a platform that strengthens the BE DO
work and impact of organizations committed to

social development and integral human growth, C ARE
particularly in vulnerable contexts. Through training,

networking, and knowledge exchange, the Hub

BeDoCare Hub operates through three core pillars:

provides social sector organizations with tools to Professional Collaboration and Research and Knowledge
grow, strengthen their institutional capacity, and S DT LT R
expand the reach of their initiatives. prpwdmg training opportunities creatlpg s.paces where promotln.g the generation
tailored to the needs of organizations can connect, and sharing of knowledge
social sector organizations, exchange experiences, that supports informed
BeDoC b inS ber 2022 in R The fi ina b h h strengthening leadership, and build partnerships that decision-making,
eDoCare was born in September in Rome. The first meeting brought together management capacities, and generate synergies and continuous learning, and

social initiatives from around the world, with a focus on institutional strengthening, impact strategies. collective impact. improved practices.
social awareness, and the legacy of the centenary. A second edition, held in Sao Paulo,

addressed Youth, Work, and Development in Latin America and brought together

representatives from the business, academic, and non-profit sectors. These

experiences confirmed the need for a dynamic space where organizations could learn,

collaborate, and strengthen their work to expand their impact. LOOking ahead tO 2026

In response, BeDoCare Hub was created as a platform to support social organizations Looking ahead to 2026, the Hub will focus on building bridges among NGOs worldwide,

in a professional, comprehensive, and sustainable way. In 2025, Inter-Cultur led the fostering opportunities for cooperation that enable organizations to work together for mutual
strategic development and project management of the Hub, reflecting a shared benefit and greater impact. At the same time, BeDoCare will continue to expand its knowledge
commitment to generating social impact through the professionalization of social development through seminars, hybrid training sessions, and other events to strengthen
initiatives across thematic and geographic areas. the capacity of social sector organizations.

=3




02. INTERNATIONAL DEVELOPMENT

w
o

individual holds the potential to contribute

to a more inclusive and prosperous society
— a conviction that extends beyond our
Development Cooperation programs and into
the knowledge and experiences we share
with partner institutions around the world.

Inter-Cultur, is convinced that every Q2 MBA
C A

During 2025, that commitment took shape in El Salvador, where Inter-Cultur joined MBA
Acelera, an innovative business school designed for real entrepreneurs in real contexts,
inspired by the teaching methods of the world’s leading MBA programs and tailored to

the needs of micro-entrepreneurs facing social vulnerability. The program is driven by
ACTEC and implemented across Guatemala, Colombia, El Salvador, and Kenya through a
network of organizations united by a shared vision: building development from the ground up.

Our own Santi Martinez served as Leader of Business Ethics and Case Method,
bringing to the program his conviction that sustainable leadership begins with purpose.
Before an audience of over 80 leaders from the business, academic, and social sectors,
Santi explored how the pressure of building a viable business can gradually displace
purpose, leaving behind a leader without a compass. His message reframed ambition as a
commitment to serving others and measuring success by the impact our decisions have
on people’s lives.

Acelera

This collaboration, organized alongside Fundacion del Valle, ACTEC, Linares
Abogados, and local partner FUSAI, reflects Inter-Cultur’s broader mission: fostering
conscious leadership that strengthens communities, one entrepreneur at a time.




Education
& Community
Initiatives

Corporate-Social Responsibility (CSR)
Project-Based Learning Course

As part of a collaboration with Hanken’s Corporate Social Responsibility
project course, Inter-Cultur worked with master’s students on an applied
research assignment related to donor and investor engagement in the
Nordic context.

The collaboration generated exploratory findings and
practical recommendations to inform future outreach,
segmentation, and partnership development.
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Malminharju g

Malminharju Conference Center, located in the Kymijoki
River basin, is an ideal setting for seminars, workshops,
retreats, meetings, family events, and youth camps.

Finland
2025 was a key year for Malminharju Kurssikeskus, marked by significant progress

in the design, development, and preparation of its renovation and future activities.
Throughout the year, efforts focused on shaping the center’s renewed infrastructure
and planning how it will better serve Inter-Cultur’s mission.

Once completed, the renewed center will offer a versatile combination of single rooms,
bungalows, and cabins, enabling it to host a wide range of programs for diverse

participants.
Looking ahead, the renovated center is expected to /\\
open in 2026, creating new opportunities for high-quality @
training, community life, and international collaboration. m




& Financial Summary
"'._ Inter-Cultur’s financial summary reflects a year of disciplined execution

- f‘ in service of our mission. Private funding and own income form the
backbone of our financial base, complemented by continued support
from the Ministry for Foreign Affairs. A significant share of resources
was channeled into the Malminharju project, funded through dedicated
private contributions, while development cooperation extended our

impact abroad. Expenses remained closely aligned with income,

:'; . closing the year with a modest surplus that reflects prudent financial
= /". A management.
1 | "";_’ @ Private funding and own income 1.606.124 €

® Ministry for Foreign Affairs of Finland 443.165 €

Other cultural activities 139.234 €

Expenses 2.142.759 €

@ Activities in Finland 1.494.918 €

- Malminharju project 1.230.000 €
- Other cultural activities 264.918 €

©® Development cooperation projects 647.842 €

Transparency
& Partnerships R
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At Inter-Cultur, we understand the power of collaboration and

the importance of strong partnerships in driving sustainable
change. We are proud to work hand in hand with a diverse range
of organizations and institutions that share our vision of a more
equitable world. Through these valued partnerships, we are able to
leverage expertise, resources, and networks to amplify our impact.

Our collaboration encompasses a diverse range of international development
agencies, private foundations, local nonprofits, academic institutions, and businesses
that prioritize social impact.

We are proud to be more than just a source of funding. We provide full support,
helping them achieve institutional sustainability, socio-economic development, and
strong leadership. We help our partners increase their social impact through strategic
advice and capacity-building.

@~ ACTEC

Un métier pour tous

AYNI

ASOCIACION CIVIT
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NGO & Corporate Services

Inter-Cultur supports both non-profit organizations and corporate
partners in designing, implementing, and scaling social impact
initiatives. Through a combination of strategic advisory and
impact-driven collaboration, we help organizations strengthen
their capabilities, align sustainability with decision-making, and
generate measurable, long-term social value.

For Non-Profit
Organizations

Capacity & Institutional Strengthening

 Strategy, knowledge management, operations
& change management.

« Institutional training in project management,
communications, impact measurement,
leadership, risk management & sustainability.

Strategic Program Development

« Co-creation of impactful social programs
using the Logical Framework Approach (LFA).

» Clear objectives, risk identification &
measurable outcomes.

Sustainable Funding

» Securing financing from public & private
sources for long-term social impact.

Collaboration Models:

For Corporate
Partners

Impact Investment & Strategy

» Access to specialized impact investment
portfolio in development regions.

« Sustainability strategy assessment: materiality
analysis, stakeholder engagement, risk
assessment & implementation roadmap.

Business & Impact Integration

» Scaling social enterprise business plans to
address significant social problems.

« Training for sustainability performance &
transparent disclosure.

ESG & Long-term Value

« Integration of sustainability into decision-
making.
« Alignment with ESG and impact goals.

Project @ Development Business
Partnership Partnership Partnership
Inter-Cultur conceptualizes
an impactful program in a
development region. The
corporate partner invests

economic resources in any
of these programs.

Inter-Cultur and the
corporate partner create
economic and social
impact by incorporating
local change agents and
scaling social business.

The corporate partner

defines a focus area of its
sustainability agenda. Together
with Inter-Cultur, we co-create
a specific social program for a
long-term commitment.
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