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Policy Statement

It is Inter-Cultur’s policy to take sexual harassment and abuse seriously.

All sexual harassment and abuse cases, however reported, will be recorded. Action
will be taken through line management, following a discussion with the Executive
Director in respect of any staff member who fails to adhere to the policy.

External legal action may result in prosecution, fines and/or prison sentences for both
the staff member and Inter-Cultur.

Background

Sexual harassment and abuse involve deliberate and unwelcome behaviors that
violate the dignity and safety of individuals, creating a hostile and harmful
environment. These actions can cause significant psychological harm, legal
consequences, and reputational damage to organizations. The methods of
perpetrating sexual harassment and abuse are varied and can include inappropriate
comments, unwelcome physical contact, and abuse of power or authority. Such
misconduct can be carried out by an organization's own staff, partners, or external
entities, often exploiting the trust and power dynamics within the workplace. Even
non-physical forms of harassment can cause substantial harm, affecting the well-
being and morale of individuals and the organization as a whole. Addressing sexual
harassment and abuse, and mitigating their risks, are essential to maintaining the
safety and dignity of Inter-Cultur.

Risk Statement

Due to the nature of Inter-Cultur’s operations, there is a risk that staff and partners
may engage in or be exposed to incidents of sexual harassment and abuse. The
impact on the organization of any proven or alleged misconduct in this area is
significant, with the potential for serious harm to individuals, as well as substantial
reputational damage and legal consequences for the organization.

Policy Details

Definition and Examples

Sexual harassment and abuse are commonly understood terms, but different
definitions emphasize different aspects. Inter-Cultur takes a broad and practical
approach, respecting its partners' definitions. In Inter-Cultur, we understand sexual
harassment and abuse as:

Sexual abuse can mean but is not exclusive to the violation of physical integrity of a
sexual nature, either by force or through unequal or coercive circumstances, or the
threat of such violation. Examples of sexual abuse include attempted rape, forcing
another person to perform oral sex or touching, and rape.

Sexual harassment can be defined as but is not exclusive to verbal, non-verbal, or
physical unwanted conduct of a sexual nature that intentionally or intentionally
violates the mental or physical integrity of a person, in particular by creating an
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intimidating, hostile, degrading, humiliating, or harassing environment. Examples of
sexual harassment include sexual gestures and other non-verbal communication of a
sexual nature, sexual comments about an individual, an individual's body, behavior,
sex life, or gender identity, pornographic materials, sexually suggestive letters,
emails, text messages, or phone calls.

Investigating and Reporting

At Inter-Cultur, sexual harassment and abuse investigations are conducted
systematically and thoroughly. Upon discovery of such cases, it is promptly reported
to our Executive Director, who initiates immediate action in accordance with the
severity of the situation.

The investigation process will vary according to the circumstances of each case.
Where initial investigations reveal reasonable grounds for suspicion, it may be
appropriate to suspend an employee against whom an accusation has been made to
facilitate the ongoing investigation.

Action to Address Misconduct

Inter-Cultur will take immediate and appropriate steps to address any incidents of
sexual harassment or abuse, including legal action if necessary. This may involve
disciplinary measures against the individuals responsible, up to and including
termination of employment. Additionally, action may be taken against third parties
who were involved in or whose negligence contributed to the misconduct.

Preventing and Addressing Misconduct within Partner Organizations

It is crucial to help prevent sexual harassment and abuse within partner organizations
and to ensure they feel confident in reporting any issues to Inter-Cultur. Discussing
their policies on harassment and abuse, and whether they have established
procedures for handling such cases, is an essential starting point. If necessary, Inter-
Cultur will support partners in developing their own policies and procedures to
effectively prevent and address sexual harassment and abuse.

Support and Protection for Victims

Inter-Cultur is committed to providing comprehensive support to victims of sexual
harassment and abuse, including access to counseling, legal assistance, and other
necessary resources. The organization will ensure that victims are protected from
further harm, including protection from retaliation or adverse consequences as a
result of reporting the misconduct.

Policy Dissemination

To ensure thorough understanding and compliance, the anti-sexual harassment and
abuse policy will be disseminated through the following channels:

o The anti-sexual harassment and abuse training sessions will be conducted upon
employee onboarding.

o For developing cooperation partners, this policy is integral to the ethical principles
to which we abide. A reference to this policy and its explanation shall be
conducted during cooperation agreement negotiations.

o The anti-sexual harassment and abuse policy document will be accessible on the
company’s intranet for all employees and partners.
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o Annual reminders will be sent to reinforce the importance of anti-sexual
harassment and abuse compliance and highlight key aspects of the policy.

§6  Compliance with Policy

e The Executive Director is responsible for monitoring compliance. If lack of
compliance with this policy is identified by any individual, please report it immediately
to the Executive Director.

e If lack of compliance with this policy is identified by the Executive Director, please
report it immediately to the Audit Committee of the Board of Directors.

87 Board of Directors (BOD)’s responsibilities

e The Board of Directors (BOD) holds the ultimate responsibility for reviewing and
approving this policy.

e Itis imperative that the BOD ensures Inter-Cultur’'s compliance with the policy and
takes all necessary steps to protect the organization’s assets, reputation, and
stakeholders.

e BOD members, in conjunction with the Executive Director, will be held personally
liable for any negligence or failure to uphold the standards outlined in this policy,
resulting in financial loss, reputational damage, or harm to the organization and its
stakeholders.

e Itis incumbent upon the BOD to exercise due diligence in overseeing the
implementation and enforcement of the policy to safeguard the organization's
interests.
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